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The Case of New York

Civil Rights Data Collection

Source: Ryberg, R. (2021). School 

Discipline in New York, 2011-2017: 

A Presentation to the New York 

State Education Department Safe 

Schools Task Force. Child Trends: 

Bethesda, MD. 
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On average, 23 days of instruction are lost due to OSS, 

per 100 students. But there are large disparities by 

student race/ethnicity



Safe Schools Task Force Recommendations for 
Reducing Disparities In and Reforming School 
Discipline in New York State: Goals & Themes

Exclusionary discipline:

▪ has long-term, cumulative negative 
effects, especially on our students of 
color and students with special needs.

▪ does nothing to solve the underlying 
issues or root causes.

Reforms must be made throughout the entire 
educational system.

Permanent directed funding must be allocated 
through the Budget process
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Task Force Recommendations: 
Goals & Themes 

Cross-agency collaboration between the Executive, Legislature, school leaders, and 
families.

Restrict use of exclusionary discipline with our youngest students; limit use for subjective 
minor infractions; limit the length of suspensions.

School policy and practice must shift from punitive structure to helping students learn from 
their mistakes,  providing proactive & supportive alternatives to keep students in class.

Schools must collect data to measure positive interventions, effectiveness of strategies in 
reducing disparities.  

Educators must be supported beginning with staff preparation programs and continuing 
through in-service professional development. 



Unprecedented, 
social and 
psychological 
impact of the 
pandemic
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Racial Disproportionality:
In-School and Out-of-School Suspensions 

in Public Middle, Junior-Senior High, 
and High Schools in New York State

Sean G. Massey (presenting) and  Mei-Hsiu Chen

Binghamton University

Richard A. Kauffman, Jr.  Wangshu Tu

                 SUNY Oneonta   Carleton University
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Methods

▪ Data were acquired through a Data Use Agreement (DUA) between NYSED and 
Binghamton University.  

▪ To be included, schools had to report enrollments, in- and out-of-school suspensions, 
student economic disadvantage and disability status for the 2018-2019 school year.

▪ Integrated NYSED data (i.e., school enrollments, in- and out-of-school suspensions, 
student and staff demographics, classroom size) with Census Data on school 
enrollment zones and community characteristics.

▪ Created multivariate multilevel logistic regression models to assess racial 
disproportionality in exclusionary discipline, while accounting for the possible influence 
of other student, school, and community variables.
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• Due to the complexity of the models being explored, not all variables will be presented 
today. Other predictor variables included in the model but not included in this 
presentation:

• Student Diversity 

• Teacher Diversity 

• Classroom Size 

• Presence of School 

Resource/Safety Officer 

• School Level (Middle, Junior Senior 

High, High School)

• Population Density of School 

Enrollment Zone 

• Community Designation (Small City, 

Small District etc.) 

• Other outcome variables currently being assessed but not included in this 

presentation : 

• Graduation Rate 

• Chronic Absenteeism 

• Academic Assessments 

Methods
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Students Without Disabilities
in Schools Outside of New York City
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Students With Disabilities
in Schools Outside of New York City
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Students Without Disabilities
in Schools in New York City
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Students With Disabilities
in Schools in New York City
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MTSS Behavior 

Regina Armstrong
Superintendent, Hempstead Public Schools
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Shifting Mindsets
MTSS Behavior Plan

Professional 
Development

Culturally Responsive 
Classroom Management

Supporting 
implementation 

of PBIS

Implementation 
of SEL Programs

Rethinking 
Discipline

Training of Non-
Violence 

Prevention
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Plan

Shift Mindset

Develop Tiered Support 
to Address Behavior 

Mindset

Prediction:  Teachers to 
provide time for plans to 

be implemented and 
work

Do

Hire MTSS Behavior Interventionist 
Coach to Support Mindset Shift

Facilitate PDs to increase capacity for 
clinicians and educators 

Develop a tiered support

Coaching Cycle to Support Educators

Pilot Tier 2 Plans

Study

Analyze Support Data 
Collected

Teacher Survey from PDs

Review Fidelity Check

Coaching cycle data

Act on New Cycle 23-24

Results Justify to:

Change our practice

Increase Resources, Tiger Hub

Professional Development across district 
for leaders and educators

Implement Restorative Practices 

Booster Implementation of PBIS

BASE, SEL Platform for Students

Our PDSA 
Improvement 

Cycle 
2022-2023
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Our MTSS 
Behavior 
Interventionist 
Coach
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Tier 2 Behavior Individual Plans

New Practice, Successful Pilot
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Developing Goals
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Strategies
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Tracking Behavior to Increase 
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Our 2023-2024 
Plan:

Data that lead 
us to 

collectively 
problem-solve



The Restorative Practices 
Journey in Lewiston-Porter 
Central School District

Dr. Heather Lyon
Assistant Superintendent of Curriculum, Instruction, and 
Technology



Where We Started
Policy 7313: Suspension of 
Students







District-Wide RP Work
Three-Day Summer Retreat 2021



















Postcards from the Journey
From Blueprint to Implementation



Dear Friend,

People will resist 

things they want if 

you don’t serve it 

in a way that 

makes it digestible 

for them.

~P. Bismol
https://thekitchencommunity.org/wp-
content/uploads/2021/10/birthday-cake-
shutterstock_1766866313.jpg

https://res.cloudinary.com/dbtcocjdk/image/fetch/f_auto,dpr_3.0,w_300/https://storage.jukeboxprint.com/s/images/Jukebox-Address-Postcard-02-v2.png



Dear Friend,

If you cannot 

envision the 

outcome, you will 

not be able to 

design a way to 

achieve it.

~Stephen Covey
https://res.cloudinary.com/dbtcocjdk/image/fetch/f_auto,dpr_3.0,w_300/https://storage.jukeboxprint.com/s/images/Jukebox-Address-Postcard-02-v2.png



Dear Friend,

“High quality 

professional 

development is 

characterized by 

sustained, coherent, 

collaborative, job-

embedded learning.”

~Eric Sheninger
https://images.theconversation.com/files
/255562/original/file-20190125-108355-
1ke4nha.jpg?ixlib=rb-
1.1.0&rect=0%2C0%2C3000%2C2245&q=4
5&auto=format&w=926&fit=clip

https://res.cloudinary.com/dbtcocjdk/image/fetch/f_auto,dpr_3.0,w_300/https://storage.jukeboxprint.com/s/images/Jukebox-Address-Postcard-02-v2.png



Dear Friend,

Don’t get 

discouraged…you will 

get worse before you 

get better. That’s 

growth.

~ Michael Fullan

https://edvisions.org/wp-

content/uploads/2018/03/implementation-dip.png

https://res.cloudinary.com/dbtcocjdk/image/fetch/f_auto,dpr_3.0,w_300/https://storage.jukeboxprint.com/s/images/Jukebox-Address-Postcard-02-v2.png



Dear Friend,

Monitor and 

celebrate 

implementation 

before looking for 

impact of the 

implementation.

~Lori DeCarlo

https://www.thekickassentrepreneur.com/wp
-content/uploads/2018/09/Dave-Ramsey-
Baby-Steps-1.jpg

https://res.cloudinary.com/dbtcocjdk/image/fetch/f_auto,dpr_3.0,w_300/https://storage.jukeboxprint.com/s/images/Jukebox-Address-Postcard-02-v2.png





QUESTIONS? 
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