


Closing the Unrealized Learning Gap 
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–Not a One-Size-Fits-All Endeavor 
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Effects of the Covid-19 Pandemic 

▪ Discrepancies in opportunities and resources across the 
state (access to devices and the internet) 

▪ Social emotional and mental health challenges for every 
member of school communities from students and parents 
to teachers and administrators 

▪ Test scores such as NAEP/NWEA indicate students are 
making slower progress than pre-Covid 

▪ Unprecedented financial support from the federal 
government ($14 billion)  and increases in state aid 



The Power of 3: Creating the 
Conditions to Respond to Student 
Needs
Dr. Heather Lyon
Assistant Superintendent of Curriculum, Instruction, and Technology | 
hlyon@lew-port.com



Lewiston-Porter Central School District

~22:1



Lewiston-Porter Central School District 
(cont.)



Lewiston-Porter Central School District 
(cont.)



Lewiston-Porter Central School District 
(cont.)



Lewiston-Porter Central School District 
(cont.)

Mission Vision

One purpose.
Your pathway.
Our promise.

Our purpose is to ensure that 
when students leave Lewiston-
Porter they will be ready to face 
the world with confidence in 
themselves and what they can 
contribute. While students are 
here they will be challenged to 
grow along their pathway and 
discover their personal best 
because we promise to give them 
our best.

Strategic Plan
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Dana Britt                  Collin Thompson



Multi-Tiered System of Supports (MTSS)
• MTSS is designed to help schools identify struggling 

students early and intervene quickly. It focuses 

on the “whole child.” That means it 

supports academic growth, but many 

other areas, too. These include 

behavior, social and emotional 

needs, and absenteeism (not 

attending school).

• MTSS supports the adults at the school, too. 

The Every Student Succeeds Act (ESSA) — the main 

education law for public schools — cites MTSS as a 

way to increase teacher effectiveness. ESSA gives 

states funding that can be used for professional 

development to help teachers use MTSS.

https://www.understood.org/en/articles/mtss-what-you-need-to-know

https://3a6d2fa4ae1ce33efe33-
cbed75e28780a78839766d2c9f383a2d.ssl.cf1.rackcdn.com/article/image/large_3c51fea8-441d-
48d2-bf74-a8d071101d5e.png

https://www.understood.org/articles/every-student-succeeds-act-essa-what-you-need-to-know


The Power of 3

Multi-Tiered System of Supports



1 – Academics (Redefining Student Success)

0-5%

5-15%

≥80%

https://readinghorizons.com/Media/Default/Images/Products/rhd-interest-rti.png



1 – Academics (Redefining Student Success & Personalized/ 

Innovative Learning Environments)

In addition to Reading 
Interventionists, added Math 

Interventionists

Created the Lancer Learning Center (LLC) in the high school

Jessica Cruz, LLC Director

Click here 
to view a presentation about the 

Lancer Learning Center (LLC)

https://docs.google.com/presentation/d/e/2PACX-1vTYX7LNII4hBs06y-FyJB1YnTZ7l2Mp7JWmKChlQPGQjlnL8HO5Pb-e6eYB7Ds6_UyWPLrQFXivhayl/pub?start=false&loop=false&delayms=3000


2 – Behavior(Climate and Culture of Respect for All)

Policy 7313: Suspension of Students



2 –Behavior(Climate and Culture of Respect for All & 

Innovative/ Personalized Learning Environments)

https://lh3.googleusercontent.com/45vmxfMD7yu0cQCFhyWqogCYm22sz0jNdSYcLNnLyHluTBhBZnJw7nsR6EUqr438nK8eURhyMMB-
1GEZcX5JSawE9b5iH2qkeoEmJ-owgmOlwlTgbAjtQRVB_RiZDg5WQ0ZiI4yy56pIG9P4DfHVaPnVxeh2Yx9tzEZX5b5JezPYvEobXRUK1x-1BAXE



2 – Behavior (Climate and Culture of Respect for All)

https://kipcor.org/wp-content/uploads/2021/08/KIPCOR-values-and-triangle-handout.pdf

Lori DeCarlo

Building-Based RP Leadership 
Teams



3 –SEL (Redefining Success & Climate and Culture of Respect for All)

https://www.facebook.com/drbarrettspeaks/

https://www.franklincovey.com/wp-
content/uploads/2020/10/unconscious-bias-
book_Unconscious-bias-book-01.jpg

https://m.media-amazon.com/images/I/71mSH1NYX-L._AC_UF1000,1000_QL80_.jpg

https://images.ctfassets.net/awpxl2koull4/7J5omhyhH0dspLy
7Hl760q/fca5755e678417cd05a6d546ace05f85/_c__Coleen_J
ose.jpg.png?w=300&h=300

Carolyn Quigley, DEI&B Director

William 
Blackford



3 –SEL (Climate and Culture of Respect for All & Innovative/ 

Personalized Learning Environments)

K-5 Daily Drop Everything And 
Lead (DEAL) Time

6-8 Daily Crew Time



3 –SEL (Redefining Success)



3 –SEL (Redefining Success & Climate and Culture of Respect for All)
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The Evidence: Academics

▪ Lancer Learning Center 23/24
▪ 29 students participated in credit recovery (through Apex)

▪ 22 students took 1 course

▪ 7 students took 2 or more courses

▪ 25/29 (86%) earned course credit

▪ 4/29 (14%) did not earn course credit

▪ Over 90 students were assigned to the LLC for extra help

▪ Average daily drop-in rate was 10-15 students (with an uptick at 
mid and end of the marking periods)



The Evidence: Behaviors

Over 25% of teachers have been through the RP 
Summer Training over 3 years and Summer 2023 

parents and students are also being trained



The Evidence: Behaviors
2022-2023 Referrals to ALE

Grade
1 

TIME
2 

TIMES
3 

TIMES
4 

TIMES
5 

TIMES
6 

TIMES
7 or 

MORE

6 9 1 - 1 - - -

7 10 2 1 1 - - -

8 13 5 5 2 1 - -

9 21 5 - 1 2 - 3

10 13 5 - 1 - 1 -

11 13 8 1 3 3 - -

12 8 - 1 - 1 - -

TOTAL 87 26 8 9 7 1 3



The Evidence: Behaviors



The Evidence: SEL



The Evidence: SEL



Hempstead Union Free School 
District Road Map to Closing the 
COVID19 Learning Gap

Presenter

Ms. Regina Armstrong

Superintendent of Schools



Who Are We? 
The Hempstead Union Free School District is an urban suburban school district on Long 
Island. We are a low wealth, high poverty district. Our current enrollment is around 5900 
students. About 75% of our students are economically-disadvantaged, 40% are English 
Language Learners (ELL), and 11% are students with disabilities. The ethnical 
breakdown for the district is 75% Hispanic, 21% Black, and 4% other. 

It is the missive of the Hempstead Union Free School District (HUFSD) to ensure 
students achieve personal growth and academic success that will enable them to compete 
and perform in the 21st Century, as they become global minded citizens. 

As of August of 2022, the Hempstead High School graduation rate was 86% for all 
students. The current graduation rate demonstrates a significant increase from the prior 
school years; almost 50% from the 2017 school year, which was 37%.

#GettingtoGreater!



WHAT DID COVID 

TEACH US?



A Lesson in Resiliency

Our Community came 
together to support one 

another 

Our leaders adapted and 
adjusted to meet the 

needs of our scholars

Our teachers shifted their 
practices to virtual 

learning

Our scholars 
encountered 

unimaginable challenges 



What the data 
showed us?

• More students demonstrated 2 or more 
grade levels below

• Different subgroups of scholars were 
more severely impacted showing a 
delay up to more than 3 years

• Our needs assessment showed us that 
resources were not addressing the 
needs of ALL our students

• Our teachers and students were 
emotionally and mentally impacted by 
COVID – increase in absences and 
turnovers were noted



2019-2020 school year 2020-2021 school year

2021-2022 school year

Reading Data



2019-2020 school year 2020-2021 school year

2021-2022 school year

Math Data



PLANNING 

FOR "GETTING 

TO GREATER"



Reviewing our Existing MTSS Practices

Screening for At-
Risk Students

Primary 
Instruction & 

Core Curriculum

Intervention 
Planning 

Intervention 
Implementation

Intervention 
Progress 

Monitoring
Meeting Quality

Systems & 
Infrastructure



Root Report
• Understanding our system post-COVID

• All schools completed a survey

• Recommended tasks and professional development needs to support 
our needs



Identifying the Needs of our System



 Rethinking Our Practices
❑ Tier 1.5, Whole Group Intervention

❑ IB coaches to support Tier 1 instruction

❑ Review our current literacy instruction to align with the science of reading and increase our time

❑ Expand AIS teachers' roles to be reading and math interventionists for grades K-6 to support small group and 

1:1 interventions based on student’s needs (Tier 2/3)

❑ Create WIN classes in our middle school to support diverse learners

❑ High Impact Tutoring, Reading

❑ Change our Norm Reference and Valid Assessments for our ELLs

❑ Push-in model for reading and math (Tier 2)

❑ Consider Flexible Scheduling across grade levels for intervention times (homogenous groups with similar needs)

❑ Class schedule to include intervention/enrichment period daily

❑ The intervention/enrichment period should NOT interrupt our CORE instruction

❑ Accelerate learning



PHASE I

Getting to know our scholars, 
wholistically:  Academic, Attendance, Mental 
Health, Behaviorally, and Social-Emotional

Identify and examine the different needs and their 
interaction

Review our resources:  personnel, tools, and structures



FALL, 2022 WINTER, 
2022

SPRING, 2023 SUMMER, 

2023

Creating 
conditions for 
a successful 
MTSS 
Framework 

Understand how 
to support our 
MTSS Framework 
with MTSS teams 
including School 
Leadership Team

Build 
Infrastructure 
through 
handbook 
creation

Implementation 
Planning for 
Teacher Rollout 
K-8 using our 
MTSS Platform, 
Branching 
Minds

OUR TIMELINE
2022-2023 Goal:  Create a common language across the district and begin the development 

of infrastructure and support mechanisms needed to support ALL students.



READING RESULTS 2022-2023



MATH RESULTS 2022-2023



MTSS 

MOVEMENT 

SEL REPORT
ELEMENTARY SCHOOLS



Phase II
• Reflecting on Phase I and making adjustments on 

our timeline

• Capacity Building through professional 

development (intentional and embedded) for our 

school leaders and educators

• Continue partnering up with all stakeholders to 

address the identified needs across the district

• Use an equitable lens to review our data and 

resources



QUESTIONS? 
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